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October 26, 2006 
 
TO:    Transportation Authority of Marin Commissioners 
 
FROM: Dianne Steinhauser, Executive Director 
 
RE: Recommendation to Amend the Revenues and Expenditures Element of the Strategic 

Plan Regarding Strategy 3, Local Infrastructure, Agenda Item 7 
 
Dear Commissioners: 
 
Executive Summary 
 
Since the Strategic Plan was approved in June 2006, additional information is available for 
Strategy 3, sub-strategy 3.1 projects in the Northern, Central and Southern Planning Areas.  The 
Technical Advisory Committee (TAC) has reviewed the Project Study Reports for these projects 
in Novato, San Rafael and Mill Valley, and recommends that funding allocations for the Novato 
project and the Mill Valley project be approved for these projects to start in this FY 2006-07.  
Since these allocations are not programmed in the Strategic Plan for this fiscal year, but were 
envisioned to be needed originally in FY 2007-08 through FY 2008-09,  and will result in an 
increase in the use of the sales tax, approval of the funding allocations will require an 
amendment to the revenue and expenditure element of the Strategic Plan. Following the 
adoption of that amendment by the TAM Board, TAM will be asked to concurrently allocate these 
funds: approximately $72,000 for Novato and $250,000 for Mill Valley.  The TAM Executive 
Committee reviewed this amendment request at the October 11, 2006 meeting and 
recommended approval of the amendment. 
 
Recommendation:  Staff recommends that the TAM Board reviews this amendment to the 
Strategic Plan’s Revenue and Expenditure element and considers it for approval at the 
November 16, 2006 meeting, after allowing time for additional public comment. An 
allocation of funds to the project sponsors is anticipated to happen immediately following 
the adoption of the amendment in November.  
 
Background 
The Strategic Plan for the Measure A Sales Tax was issued for public review in April 2006 and 
adopted in June 2006.  The priorities in Strategy 3, Sub-strategy 3.1, Major Roads and Related 
Infrastructure were originally established by the Technical Advisory Committee (TAC) and the 
Marin Public Works Association (MPWA) and had been approved by the Board.  The project 
sponsors, however, were developing project information for their project study reports and did 
not have complete scope, cost and schedule information.  Therefore, TAM staff prepared 
estimates of project expenditures within the major roads sub-strategy for FY 2006-07 based on 
information available at the time.  A total of $306,422 was programmed in FY 2006-07 for two 
County projects located in the Ross Valley and the West Marin Planning Areas.  In FY 2007-08, 
a total of $3,844,422 was programmed for all five planning areas. Note that since so little funds 
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were programmed for Major Roads in FY 2006-07, an unprogrammed balance of over 
$4,000,000 will remain at the end of FY 2006-07.  
 
Discussion 
Since the Strategic Plan was approved in May 2006, additional work has been completed on the 
projects in the Northern, Central and Southern Planning Areas.  To-date, Novato, Mill Valley, and 
San Rafael have demonstrated that they are able to proceed with projects in Sub-strategy 3.1 in 
FY 2006-07.  The TAC has reviewed the Project Study Reports for projects from these cities and 
recommended that funding allocations for the development of project plans for the Novato project 
($72,000) and environmental review for the Mill Valley project ($250,000) be approved.  It is 
anticipated that the City of San Rafael will be requesting a Strategic Plan amendment and 
funding allocation for its project in early 2007. 
 
Approval of Novato and Mill Valley’s funding allocations will require an amendment to the 
Revenue and Expenditure element of the Strategic Plan under the Strategic Plan amendment 
policy, because these Major Roads and Related Infrastructure funds are not programmed in the 
Strategic Plan for this fiscal year and will result in an increase in the use of the sales tax for this 
year totaling $322,000, This increase in use of the sales tax will be noted in the funding 
allocation action of the Board and can be done immediately following the amendment adoption. 
The TAM Executive Committee reviewed the amendment request at the October 11, 2006 
meeting and recommended approval of the amendment.  
 
Per the Strategic Plan amendment policy, an amendment to the Strategic Plan can be 
implemented as part of a regularly scheduled Board meeting.  The amendment can be approved 
at the following Board meeting to allow time for additional public comment.  Therefore, the 
amendment request is presented to the TAM Board at the October 26, 2006 meeting and will be 
recommended for approval at the November 16, 2006 meeting. 
 
Attached is a revised Revenues and Expenditure Plan for Strategy 3 of the Strategic Plan, 
increasing $72,000 for Novato and $250,000 for Mill Valley in FY 2006-07. In the case of Novato, 
this is an advance of funds from FY 2007-08 to FY 2006-07. In the case of Mill Valley, the funds 
are advanced from what was programmed to the project in FY 2007-08 and FY 2008-09 and 
increased in total by $200,000.   
 
Financial Impact 
Amending the Strategic Plan to move $322,000 in Measure A funds from FY 2007-08 and FY 
2008-09 to FY 2006-07, as well as increasing by $200,000 the funds needed to complete the 
work in Mill Valley, will not adversely impact the Strategic Plan cash flow.  TAM will be 
conducting a mid-year review in January 2007 to reconcile budgetary changes since the 
adoption of the FY 2006-07 Budget in the beginning of the fiscal year.  The FY 2006-07 Budget 
will be revised during the mid-year review to reflect the fund shift in the Strategic Plan for these 
projects. 
 
Recommendation 
Staff recommends that the Board reviews this amendment to the Strategic Plan’s Revenue and 
Expenditure element at the Board’s October 26, 2006 meeting and consider it for approval at the 
November 16, 2006 meeting, after allowing time for additional public comment.  An allocation of 
funds to the project sponsors is anticipated to happen immediately following the adoption of the 
amendment.  
 
Attachments: Revised Revenues and Expenditures Plan for Strategy 3 of the Strategic Plan 
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RESOLUTION OF THE TRANSPORTATION AUTHORITY OF MARIN 
TO AMEND STRATEGY 3 OF THE MEASURE A STRATEGIC PLAN 

 
WHEREAS, The voters of Marin County approved the authorization of Measure 

A at the General Election held on November 2, 2004, thereby authorizing that TAM be 
given the responsibility to administer the proceeds from a one-half cent transaction and 
use tax; and 
 

WHEREAS, The duration of the tax will be 20 years from the initial year of 
collection, which began April 1, 2005, with said tax to terminate on March 31, 2025; and  

 
WHEREAS, The tax proceeds will be used to pay for the programs and projects 

outlined in TAM’s Expenditure Plan; and 
 
WHEREAS, TAM has developed a Strategic Plan, that will be updated every two 

years, to provide guidance on implementing the Expenditure Plan; and 
 
WHEREAS, TAM approved the Strategic Plan on June 22, 2006 with the 

understanding that there will be interim amendments as warranted; and 
 
WHEREAS, The Strategic Plan programs Measure A funds over a 20 year period 

to the four strategies listed in the Expenditure Plan, including Strategy 3, Maintain, 
improve, and manage Marin County’s local transportation infrastructure, including 
roadways, bikeways, sidewalks and pathways, Sub-strategy 3.1, Major roads and 
related infrastructure; and 

 
WHEREAS, The Strategy 3, Sub-strategy 3.1, Major Roads and Related 

Infrastructure priority projects have been established by the TAC and the MPWA and 
have been approved by the Board; and  

 
WHEREAS, The project sponsors developed project information for their project 

study reports, but did not have complete scope, cost and schedule information; 
 
WHEREAS, The Strategy 3, Sub-strategy 3.1, Major Roads and Related 

Infrastructure Revenue and Expenditure element of the Strategic Plan was based on 
information available at the time and programmed only $306,422 in FY 2006-07 for two 
County projects located in the Ross Valley and the West Marin Planning Areas; and 

 
WHEREAS, The Technical Advisory Committee has reviewed the Project Study 

Reports for projects in the Northern (Novato) and Southern (Mill Valley) Planning Areas, 
and has recommended funding $322,000 for the development of project plans for the 
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Novato Blvd project in Novato ($72,000) and environmental review for the Miller Avenue 
project in Mill Valley ($250,000) in FY 2006-07; and 

 
WHEREAS, These projects are not programmed in the Strategic Plan for fiscal 

year 2006-07 and the allocation will result in an increase in the use of the sales tax 
totaling $322,000; and 

 
WHEREAS, The approval of the funding allocations requires an amendment to 

the Revenue and Expenditure element of the Strategic Plan under the Strategic Plan 
amendment policy; now, therefore, be it 

 
RESOLVED, That the Transportation Authority of Marin does hereby approve the 

amendment of the Measure A Strategic Plan, Strategy 3 , sub-strategy 3.1, Revenue 
and Expenditure element to provide $72,000 for the Northern Planning Area and 
$250,000 to the Southern Planning Area; and be it further 

 
RESOLVED, That the Transportation Authority of Marin finds the programming of 

these funds to be in conformance with the priorities and funding levels established in the 
Measure A Expenditure Plan and 2006 Strategic Plan; and be it further 
 
PASSED AND ADOPTED at a regular meeting of the Transportation Authority of Marin 
held on the 16th day of November 2006, by the following vote: 
 
AYES: 
 
 
 
NOTES: 
 
 
 
ABSENT: 
 
 

 
      __________________________ 
      Steve Kinsey, Chair 
      Transportation Authority of Marin 
 

ATTEST: 
 

___________________________ 
Dianne Steinhauser 
Executive Director 










